
®

Copyright 2008 Adobe Systems Incorporated.  All rights reserved. 
2008 Adobe Systems Incorporated.  All Rights Reserved. 1

Bewegtbild im 
eCommerce –
erste Erfahrungen

John Raap, jraap@adobe.com



®

Copyright 2008 Adobe Systems Incorporated.  All rights reserved. 
2008 Adobe Systems Incorporated.  All Rights Reserved. 2

Motivation
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Conversion rates still plague web retailers
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Source: October 2008“The State Of Retailing Online 2008: Profitability, Economy, And 
Multichannel Report” 

Ironically, content is low on the totem pole
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Der Ein Bild sagt mehr als tausend Worte – wieviel ist 
dann ein Bewegtbild Wert?
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Videos und Streaming Media ist die Top Priorität für US Händler:

Source: Video Usage in E-Commerce – The Best Is Yet to Come, eMarketer, January 
2009



®

Copyright 2008 Adobe Systems Incorporated.  All rights reserved. 
7

Beispiele
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Medion

8

 Moderierte Videos für viele
Produkte verfügbar

 Integriert in Produkt-Detail-
Seite

 Video in einem Format 
zugänglich

http://www.medion.com/de/electronics/prod/MEDION%C2%AE+AKOYA%C2%AE+X7810+-+43+cm+++17%22+Gaming-Notebook/30007963A1�
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Cloudveil:

 Videos verfügbar für 20% der Produkte

 Interne Produktion mit geringen Kosten

 Integriert auf der Kategorie und Produkt-Seite

 Kaufrate ~ 200% höher für Kunden, welche
das Video angeschaut haben.

 Durschnittlicher Warenkorb +19% 

 60 weitere Videos in einer Cloudveil Branding 
Gallerie

“Our customers love the online videos. Using 
Scene7 we are able to offer a clean viewing 
experience that doesn’t skip or jump and we do not 
have to worry about site performance or load 
times.”  

-- Jeff Wogoman, director of Marketing 
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http://www.cloudveil.com/mens/jackets/�
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Littlewoods Shop Direct
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 1500 Videos verfügbar

 200% Steigerung der Kaufrate

 Integriert in Produkt-Detail-Seite
und prominent platziert

 Video in zwei Formaten
zugänglich

ShopDirect

http://www.littlewoods.com/rf/p.do/print-dress?Ntx=mode+matchallpartial&SNtt=print+dress&groupId=495495218&Nu=this_product&SNtk=littlewoods_search&Np=1&SN=103+85&Ntt=495495218&D=495495218&Ntk=group_search&Dx=mode+matchall&thisprod=495495218&N=103+8�
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JCP Catwalk Show

 24 Styles gruppiert in 5 
Trends von 4 Designern

 197 outfit Videos

 Interaktionsmöglichkeiten 
für den Kunden

 Weitere 
Produktinformationen 
verfügbar

 „View-All“ Kategorie-Seite
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http://www5.jcpenney.com/jcp/styleoutfits.aspx?DeptID=50434&CatID=50434&linkcatid=53651&cmCatID=50434|53652|59448�
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Herausforderungen 

oder

Tipps & Tricks
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1. Welche Inhalte eignen sich für ein Video, 
kann ich dieses für mehrere Produkte
nutzen?

2. Der Inhalt sollte verkaufsorientiert sein.

3. Platzieren Sie Videos an der “richtigen” 
Stelle

4. Die Anwender akzeptieren “ YouTube” 
Qualität

5. Bieten Sie eine Fortschrittsanzeige

6. Bieten Sie Play, Pause, Weiter Funktionen

7. Denken Sie auch über vom Kunden
produzierte Videos nach

8. In der Kürze liegt die Würze

Implementierung von Videos im eCommerce
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Webinar

 How Videos drive Online-Sales

 Priscilla Lawrence, Product Manager Adobe Scene7

 Sucharita Mulpuru, Analyst Forrester Research

 http://my.adobe.acrobat.com/p41792419/
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http://my.adobe.acrobat.com/p41792419/�
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Appendix
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Automatisierbare Adobe Scene7 Rich-Media Lösungen
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Adobe Scene7 eVideo Streaming Lösung
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Fragen?

jraap@adobe.com

mailto:jraap@adobe.com�
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Conversion rates still plague web retailers

Source: State of Retailing Online

Average Conversion Rate of Web Retailers (Orders/Sessions)



Still only 2007, needs 2008.











Source: October 2008“The State Of Retailing Online 2008: Profitability, Economy, And Multichannel Report” 

Ironically, content is low on the totem pole
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Der Ein Bild sagt mehr als tausend Worte – wieviel ist dann ein Bewegtbild Wert?
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Videos und Streaming Media ist die Top Priorität für US Händler:

Source: Video Usage in E-Commerce – The Best Is Yet to Come, eMarketer, January 2009





So to summarize, overall retailers are citing increased conversions/sales and decreased returns/cart abandonment/customer service calls as key benefits of video.

In a recent study by eMarketer, retail video remains the # 1 top priority for site features to be added this year, representing 43% of respondents.  

In addition, the number of people watching videos on retail site has grown dramatically, according to Comscore, a 40% year-over-year increase. 



This trend was reinforced in our Adobe Scene7 2009 Online Customer Experience – The Next Generation Survey was recently conducted from November to January 2009 with 474 companies responding in US and Europe. 

Over all surveyed features, the top five planned features for 2009 included online videos. 

Videos are seen as providing the ‘final push’ a shopper needs to make a purchase.



And I believe this is a perfect segue into the Forrester part of our webinar focusing on trends & best practices.  Sucharita, the session is yours.
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Medion
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		Moderierte Videos für viele Produkte verfügbar

		Integriert in Produkt-Detail-Seite

		Video in einem Format zugänglich 









Cloudveil:

Videos verfügbar für 20% der Produkte 

Interne Produktion mit geringen Kosten

Integriert auf der Kategorie und Produkt-Seite

Kaufrate ~ 200% höher für Kunden, welche das Video angeschaut haben.

Durschnittlicher Warenkorb +19% 

60 weitere Videos in einer Cloudveil Branding Gallerie



 “Our customers love the online videos.  Using Scene7 we are able to offer a clean viewing experience that doesn’t skip or jump and we do not have to worry about site performance or load times.”  

-- Jeff Wogoman, director of Marketing 

*



Cloudveil is a technical outdoor apparel manufacturer that has built a very loyal, inspired consumer base. They feature online video hosted and served by Adobe Scene7.  There are product specific videos on 20% of Cloudveil’s merchandise that were internally produced, keeping the quality high and production costs low.  Clips of extreme skiing interspersed with demos of key product features are viewable from both the Quick View on the browse as well as the product detail page. Online conversion rates for products where shoppers watched the product video was nearly 2X higher than conversion rates on products where videos were not viewed.  Also, the average order value for shoppers who watched product video was 19 percent higher.  In addition to product videos, there are also 60 feature videos in its video gallery that hype the Cloudveil lifestyle.

 

 “Our customers love the online videos.  Using Scene7 we are able to offer a clean viewing experience that doesn’t skip or jump and we do not have to worry about site performance or load times,” said Jeff Wogoman, director of Marketing for Cloudveil. 
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Littlewoods Shop Direct

*

		1500 Videos verfügbar

		200% Steigerung der Kaufrate

		Integriert in Produkt-Detail-Seite und prominent platziert

		Video in zwei Formaten zugänglich 



ShopDirect



Shop Direct, the UK's leading online and home shopping retailer selling a huge range of fashion, footwear, home and leisure products, recently produced and added over 1500 videos onto their nine eCommerce sites driving double digit conversion increases. Their implementation was well integrated and complementary to their product dynamic imagery. They are an early innovator in video and have gotten ahead of the pack in eCommerce. The spokesperson has a great personality to convey the 'fun' of the brand – and she is clever in conveying the utility of the dress, occasions to wear it, the fit & body types, etc. And videos is viewable in two different sizes, one embedded, the other via a full-screen view.
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JCP Catwalk Show

24 Styles gruppiert in 5 Trends von 4 Designern

197 outfit Videos

Interaktionsmöglichkeiten für den Kunden

Weitere Produktinformationen verfügbar

„View-All“ Kategorie-Seite
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		Welche Inhalte eignen sich für ein Video, kann ich dieses für mehrere Produkte nutzen?

		Der Inhalt sollte verkaufsorientiert sein.

		Platzieren Sie Videos an der “richtigen” Stelle

		Die Anwender akzeptieren “ YouTube” Qualität

		Bieten Sie eine Fortschrittsanzeige

		Bieten Sie Play, Pause, Weiter Funktionen

		Denken Sie auch über vom Kunden produzierte Videos nach

		In der Kürze liegt die Würze



Implementierung von Videos im eCommerce
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Organisation: 

In einer eCommerce Organisation befassen sich die wenigsten Mitarbeiter mit der Erzeugung und Bereitstellung von Content

42% haben die Erstellung des Content an einen Dienstleister übertragen

90% der Online Händler wollen die Produkt-Detail-Seite verbessern

Metadaten Management

Tagging, Farben, Produkte etc..

Automation

Erstellung, Verwaltung, Zusammenspiel der einzelnen Assets (Videos, Bilder, 360°, Produktattribute, Sprachen) 

Distribution der Inhalte 

Performante Auslieferung

Explosion der Kanäle und Devices

300 Milliaroden Endgeräte (iPhone, E-Mail, Web, TV)

Lösungsangebot

Agenturlösung, Flash, einzelne Komponenten









Webinar

		How Videos drive Online-Sales



		Priscilla Lawrence, Product Manager Adobe Scene7

		Sucharita Mulpuru, Analyst Forrester Research



		http://my.adobe.acrobat.com/p41792419/ 
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Automatisierbare Adobe Scene7 Rich-Media Lösungen

*



*











Adobe Scene7 eVideo Streaming Lösung
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@® Minimum Mean A Maximum
Cost of goods sold o A
Fulfillment costs* @ A
Customer service support @ A
Marketing spending’ @ A
Promotional spending* @ A
Development and technology’ @ A
Contentcosts @ A
General and administrative: direct costs @ A

General and administrative: allocated costs @ A

0% 20% 40% 60% 80%
Percentage of revenue

Base: 10 to 40 online retailers

Source: “The State of Retailing Online 2008," a Shop.org study conducted by Forrester Research

*Fulfillment costs include pick and pack, inventory management, warehousing, handling, credit card
processing fees paid to third parties, and return processing/restocking costs.

"Marketing costs include staff, overhead, service providers, media buys, creative fees, CRM, database expenses,
market research, and affiliate commissions.

*Promotional spending includes free shipping expenses.\

sDevelopment and technology includes costs for hardware, software, staff and outsourcing for the design and
interface development/improvements, hosting and server facilities, and technical development for all initial,
new, and ongoing site functionality.




36.7%
35.0%
33.3%
31.7%
30.0%
21.7%
21.7%
16.7%
15.0%
18.3%

Source: Internet Retailer, “Website Design, Content and Rich Media"
conducted by Knowledge Marketing, January 2009
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