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Introduction to Bruce Shaw



What we do... » Bru ce
 Project Management
 Contract Management
 Project Controls

1 Schedule Management
 Change Management
 Procurement

1 Project Audits

 Benchmarking — “Real World Pricing” - Other Industries
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Who we are Shaw

Bruce Shaw is an internationally-acclaimed group of 440+
construction professionals.

We provide the highest standards of Project & Cost Management
together with other general consultancy to the global construction
industry.

We currently work for Clients in 150 cities in over 40 countries.

Major Offices in Ireland, UK, Europe, Middle East, Asia, Australia
& USA
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Global Construction Consultants
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@ Project Locations
I 50 cities in over 40 countries
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Organisation ...

40
USA
Caribbean

190
UK &
Ireland

Pl
::Bruce
‘Shaw

The Construction People

50
Holland
Germany
France
Romania
100
UAE
Bahrain
Ghana Singapore
Uganda Sydney
A Shanghai
Vietham
Malaysia

440# professionals at March 15
1050# available with JV’s [India & China]
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Key Clients

The Construction People
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+10,000 Keys
Worldwide
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Hilton Barbados
550 Beds
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U2’s Clarence
300 Beds
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Park Hotel — Singapore
330 Beds

+30m sq.ft.
Fit-Out
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Penneys / Primark

Throughout Europ
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Park Lake Plaza

Bucharest, Romania
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Capital One
Throughout USA
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+40m sq.ft.
Shell & Core
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UK
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Digicel HQ,
Jamaica

P
+3m sq.ft. World Class i
+10,000 Beds msq o Manufacturing
White Space Facilities & Support
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Trends in the DC Market

The Construction People

i Package Total € Comparison
Package TTM Comparison T [Category Weighting _ Bidder A Bidder B Bidder C Bidder D Bidder £ Bidder F
e . [Technical 3000  1817% 18.00% 19.50% 250% 17.67% 1017%
" Approvi process w Tmeta W aTime tolnspectand Pacioge 8 Time to Defver a0 D el L 2 S 20,00% ) 2L67% 12 o0 0 Az
Craoomas0 |Commissioning - Level 4 & 5 15.00% 9.75% 12.75% 9.25% 8.00% 8.75% 3.50%
Package Hours Comparison "
aanmon (Operations 2000 1200% 1533% 11.00% 13.33% 12.67% 10.00%
- % B procurement 1000% 292% 7.42% 7.07% 747% 667% 675%
o . [Total score 10000%  48.67% 7517% 66.08% 6850% 6158% 3583%
@ ey e Rank 5 1 3 2 a 5
oo . s
e — Package - Capital Cost
womom ol Total € Comparison
o o supplier Weighting ~ Bidder A Bidder8  BidderC  BidderD BidderE Bidder F
o k = Bidder A Bidder B Bidder € Bottom Line Cost 50% €8,900,000 _ €9,900,000 _ €11,500,000 _ €9,000,000 __ €12,000,000
vasen £ Broject Management and ProjectDesign Support Total Score % 100% 90% % 9% 7%
- Ty | 800000 | ew030000 : a 5 o A 5
= nstallation Assembly andField Supenision (L2) | €2160000 | €27.00000 iRk S
| Satupd Site Accplance Teting(13) | €2106000 | €14:40000 supier Bidder A Bidder®  BidderC  Bidderd  Bidder € Bidder £
- - - [capital Cost Oniy - One (1) Project a
‘Project Commissoning & Functonal erformance
¥ g | €l638000 | €1260000 rco cost - one (1) project
Project Integrated System Test Support(LS) | €11,700.00. Capital Cost Only - Two (2) Projects
7co cost - Two (2) projects
Close Out & Tum-over (L6) €13.13693 [caital Cost Only - Four () Projects

Bidder A Bidders. Bidder ¢ Bidder D Bidder e

—— Total®) | €91940.60 €380000 | €14017095 7O Cost - Four (4) Projects

capital Cost Only - Ten (10) Projects

Blndniﬂau/é)‘ €65.00 ‘ 6000 ‘ €054

[rco cost -Ten (10) Projects

Detailed Benchmarking per trade Site Selection

PACKAGE $M/MW - BENCHMARK COMPARISON WATERFALL CHART FOR PACKAGE ABC AWARD TO SUPPLIER X ON PROJECT NAME
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GEO Sector Benchmark Value Plus throughout a program

Audit Compliance
Comparisons
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